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• Some background about WFME
• What has worked, what has failed, and what should never have been 

tried?
˗ (“The good, the bad and the ugly”)
˗ What do I mean by this? - a series of propositions for discussion

• Quality enhancement activities of WFME
• A survey of a few other quality enhancement ideas

• WFME World Conference, Seoul, Korea, April 2019

Structure of this talk
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• Enhancing the quality of medical education worldwide
• In official relation with the World Health Organization (WHO) as

the non-state actor representing medical education and medical
schools worldwide

• Founded by the World Medical Association (WMA) and WHO (with
others) in 1972

• Promotes standards and sharing good practice

About WFME
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• Three main programmes (among many others)
˗ Standards in medical education (BME, PG and CPD)
˗ World Directory of Medical Schools
˗ Promotion of accreditation and the Recognition of Accreditation 

Programme

• WFME is primarily concerned with the quality, management, 
organisation and support of medical education.  Our primary 
concern is not the detail of education: of what is taught in the 
programme of medical education or what educational methods and 
approaches are used.

About WFME (2)
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WFME Executive Council

http://www.ifmsa.org/
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Regional members of WFME
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• Statements and declarations
• Standards for medical education
• Databases, including the World Directory of Medical

Schools
• Accreditation
• Recognition of accreditation

Quality enhancement activities of WFME
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• A declaration may not mean much
• 1988 – the Edinburgh Declaration
• Eleven points to improve medical education
• Sponsored by the

˗ World Health Organisation (and adopted at the WHA)
˗ United Nations Children’s Fund
˗ United Nations Development Programme
˗ Etc.

• “Name me another international document that put Medical Education
centre stage”

• Medical Education, January 2018

•👍👍👍👍👍👍

Statements and declarations
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• “The purpose [of the standards programme] is to provide a mechanism for quality 
improvement in medical education, in a global context, to be applied by institutions, 
organisations and national authorities responsible for medical education”

• - thus, not what should be taught and learned, but more, at what standard should 
it be taught, and to what standard it should it be learned?

• Outcomes? – many, but in particular, help to develop accreditation

• Future? – an emphasis on practicality, and on contextual relevance
• First edition?👍👍👍👍👍👍
• Second edition?👍👍👍👍?

WFME Standards for medical education
Origin, outcome and future
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• The standards are based on our current understanding of fundamental 
principles and best practices in designing, maintaining, and enhancing 
medical education programmes

• Standards are intended to guide medical education programme 
development and evaluation, facilitate diagnosis of strengths and 
weaknesses relating to the medical education programme, and to 
stimulate quality improvement

• Each institution or regulator should review the relevant standards and 
develop a version of them that is appropriate to the local context. It would 
be helpful if those local, contextual standards are mapped on to the 
original WFME standards

• Not all standards will have application in every setting
• It is possible for a medical school to receive a satisfactory overall 

evaluation and maintain accreditation (where appropriate) without 
necessarily meeting every standard and sub-standard

“Explanatory note to guide the use of standards”
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www.wdoms.org

The World Directory aims to include all medical schools:
˗ Offering a complete programme of instruction
˗ Awarding basic medical qualification
˗ Recognised by the government of their host country
˗ Existing and historical
˗ A joint venture of WFME and FAIMER

World Directory of Medical Schools (1)

http://www.wdoms.org/
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The World Directory is NOT:
˗ Accredited schools only
˗ An indicator of quality or endorsement, by WFME, FAIMER, WHO or

anyone
˗ Therefore, your school may be very bad: but still included in WDoMS

˗👍👍👍👍 [why not three? – (1) incompleteness (2) misunderstanding]

World Directory of Medical Schools (2)
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• The idea that education is a social science may give us doubt about our 
ability to improve the quality of medical education

• However, medical education can definitely be measured against the 
standards used locally for education

• This is the accreditation of medical education
• “To verify that medical schools are competent in the delivery of medical 

education, and that medical education programmes are suitable. This is 
to ensure that medical schools are educating doctors fit to serve the 
needs of the population where they function”

Why accreditation?
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Why accreditation? (2)

• Objective 1.1 of the WHO (2016) 
Global Strategy on Human 
Resources for Health: Workforce 
2020 is that ‘by 2020, all 
countries will have established 
accreditation mechanisms for 
health training institutions.’

• IAMRA has called for 
accreditation in all countries
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• The main reason is to enhance the quality of medical education, by 
verifying that medical schools are competent in the delivery of medical 
education, and that medical education programmes are suitable.  This is 
to ensure that medical schools are educating doctors fit to serve the 
needs of the population where they function

• A secondary reason is to demonstrate to outside organisations and 
territories that the medical schools accredited are competent, and 
producing doctors at an accepted international standard

Reasons for accreditation (1)
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• An additional reason – but should be much less important than the 
other two – is to meet the 2023 deadline set by ECFMG.  Although 
this is a secondary reason for introducing accreditation, it is a 
powerful stimulus

• “...effective in 2023, physicians applying for ECFMG Certification will be 
required to graduate from a medical school that has been appropriately 
accredited. To satisfy this requirement, the physician’s medical school 
must be accredited through a formal process that uses criteria 
comparable to those established for U.S. medical schools by the Liaison 
Committee on Medical Education (LCME) or that uses other globally 
accepted criteria, such as those put forth by the World Federation for 
Medical Education (WFME)”

Reasons for accreditation (2)
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• Evidence….
• Do not ignore history

•👍👍👍👍👍👍

Is accreditation effective?
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• The existence of an accreditation system alone is not enough
• It may be no good! … and not guarantee that the system will result 

in credible decisions on the quality of programmes in medical 
education

• The rapid expansion in the number of medical schools worldwide 
has created a growing market for accreditation
˗ Accreditation “mills”
˗ Totally corrupt systems

• Hence the development of the WFME Recognition of Accreditation 
Programme

Rationale for evaluation of accreditation
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• Process using the model of accreditation
˗ Medicine-specific
˗ Self-evaluation
˗ Site visit observation
˗ Recognition Committee

• Pre-defined criteria
˗ 2005 WHO/WFME policy on accreditation
˗ Criteria based on an expert consensus of

good practice
˗ Updated 2018

Recognition Programme now
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• 10 agencies recognised and on the website
• 34 others on the list

˗ 14 with site visit completed, or SV in progress, or SV date certain, or 
SV date agreed in principle

˗ 8 close to agreeing SV date
˗ 11 at earlier stages
˗ 1 may not happen

• Includes -
• 13 very large countries (> ~70 medical schools)

˗ 3 recognised 
˗ 8 in progress

• only 2 with no progress 👍👍👍👍👍👍

Agencies recognised, agencies in progress, 
very large countries
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• “Growth”
• Assessment against peer group
• Selection for excellence

Other (not WFME) quality enhancement ideas
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• “We do not have enough doctors, to maintain the quality of medical care
let us open new medical schools so that we have more doctors”

•👎👎👎👎👎👎👎👎

“Growth”
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Schools that are in WDMS, have to be 
there, but ...
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• When accrediting medical schools, do you measure the programme of
instruction against
˗ Medical schools that are considered the peers of the school being

assessed, or
˗ Medical schools generally?

• (recent LCME practice)

•👎👎👎👎

“Assessment against peer group”
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• Is it more important to pick out schools that are particularly good, or is it
more important to ensure that all schools meet the (necessarily high)
“good enough” standard?

•👍👍👎👎

Selection for excellence
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• When looking at “the good, the bad and the ugly”, we 
must always consider if we are doing good for the 
quality of medical education as a whole
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Bengali, traditional, reported by 
Amartya Sen

…knowledge is a very
special commodity: the
more you give, the more
you have.


	Enhancing the quality of medical education worldwide -�- what has worked, what has failed, and what should never have been tried 
	Número de diapositiva 2
	About WFME
	About WFME (2)
	WFME Executive Council
	Regional members of WFME
	Quality enhancement activities of WFME�
	Statements and declarations�
	Número de diapositiva 9
	Número de diapositiva 10
	Número de diapositiva 11
	World Directory of Medical Schools (1)
	World Directory of Medical Schools (2)
	Número de diapositiva 14
	Why accreditation? (2)
	Número de diapositiva 16
	Número de diapositiva 17
	Número de diapositiva 18
	Rationale for evaluation of accreditation
	Recognition Programme now
	Agencies recognised, agencies in progress, very large countries
	Other (not WFME) quality enhancement ideas�
	“Growth”
	Schools that are in WDMS, have to be there, but ...
	“Assessment against peer group”
	Selection for excellence���
	Número de diapositiva 27
	Número de diapositiva 28
	Bengali, traditional, reported by Amartya Sen

